SOUTH GRANVILLE WATER
AND SEWER AUTHORITY
MEMO
August 19, 2013
To: Mr. Tom Mercer, Manager, City of Creedmoor
From: Lindsay L. Mize, Executive Director
After our meeting on July 30, 2013, I shared the information you provided with the SGWASA
Negotiating Committee. You had stated that your direction from the City of Creedmoor’s Council
was to determine a price for the system first before any other issues are discussed. Based on this
aspect of the negotiations as well as a few other points that have been discussed, the SGWASA
Negotiating Committee has informed me that they would recommend the following to the full
SGWASA Board at this time in the negotiations:






SGWASA would pay the City of Creedmoor $15,000,000.00 for its water and sewer system
(as long as SGWASA can get approved for the loan);
The City of Creedmoor would become a voting member of SGWASA, when an agreement
is signed regarding Creedmoor customers being SGWASA customers;
SGWASA would not consider buying nutrient poundage at this time,
The City of Creedmoor would agree not to pursue other sources of water/sewer other than
through SGWASA;
SGWASA will not be a part of any discussions regarding ETJ or water/sewer service areas.

I realize that there are additional points that are to be discussed, but hopefully this will start to
address this set of issues so that we may move onto the others. Please review and contact me as
soon as you have had a chance to review this.
Thanks,
Lindsay

CITY OF CREEDMOOR'S NEGOTIATING COMMITTEE'S RESPONSE
AND OFFER
Wednesday, September 04, 2013
4:15 PM

Subject

CITY OF CREEDMOOR'S NEGOTIATING COMMITTEE'S RESPONSE AND OFFER

From

Lindsay Mize

To

Linda Jordon; Dave Currin (dcurrin@hydroservice.com); mayorlane; Linda Jordon
(councilmemberjordon@butnernc.org)

Cc

Richard Balmer (rbalmer@sgwasa.org)

Sent

Wednesday, September 04, 2013 3:28 PM

Attachment
s

09 04 201...

Members of the SGWASA Negotiating Committee,
Richard and I met with Tom mercer and Ren Wiles. They brought a proposal back that their
(City of Creedmoor) Negotiating committee is willing to recommend to the full City of Creedmoor
Board.
I have attached the letter, I will send three additional emails with the attachments A, B, and C.
In case the scan does not come out fine enough – the points he says are in blue are the bullet
points.
A summary is as follows:
A:
Price they had proposed $16,350,000 so they averaged our offered $15,000,000 with it to come
up with $15,675,000. They also wanted to have it paid over 20 years so a payment of
$783,750.00 per year. We did discuss with them that we may pay it all at once (if we could get
the loan) and then pay off their debt and they have the rest.
SGWASA would get the rights to operate the system, but no property. They still want the tower
rights on the tank, but we discussed that that could become an issue as time goes on.
In concept, I could recommend this to you.
B. They would get their voting rights back. Currently the City would have a ratio of 2:7. They
want it agreed upon that the ratio of representation would not change for them.
If we say it won’t change for any current member, I would recommend this to you.
C.
SGWASA would get first refusal of the credits.
They retain membership in the Tar-Pamlico Association
I can recommend this to you.
D.
They will keep their IBT application with Oxford to minimize concerns with Raleigh if the Credits
were ever to be used
EMAILS Page 1

were ever to be used
Everyone agrees to disagree on SGWASA’s future capacity – then SGWASA will agree to
researching additional capacity using the 80%/90% rule and that everyone agrees to the
Allocation policy change that was proposed early on in the discussions
I can recommend this to you.
E. This is the big one:
They really want the service area discussion, they want the agencies to have this discussion
before they will sign a merger contract.
As the Executive Director of SGWASA I have no say in this, but I would ask that the individual
agencies consider this since this is the closest we have been in a long time to having one
service area in Southern Granville County.
I will follow this with the other attachments. Please let me know when you want to meet and
discuss.
Thanks and I am sorry for the long email.
Lindsay
Lindsay L. Mize, P. E.
Executive Director
South Granville Water and Sewer Authority
415 Central Avenue, Suite B
Butner, NC 27509
PH: (919) 575-3367 Ext 312
FAX: (919) 575-4547
lmize@sgwasa.org
www.sgwasa.org
"E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law. It may
be subject to monitoring and disclosed to third parties, including law enforcement personnel, by an authorized
SGWASA official.
IMPORTANT: When sending confidential or sensitive information, encryption should be used."
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